TCT BAU TU VA PHAT TRIEN NHA HA NOI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN PAU TU - XAY DUNG HA NOI Doc lap - Ty do - Hanh phie

50: fj?:-;".ffﬂﬂ 15/BC-CT Ha Noi, ngay / 'f'f theng 7 ndm 2013

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang / nam 2015)

Kinh gui: - Uy Ban Chimg khoidn Nha nude

- 80 Giao dich Chimg khoidn Ha Noi

|. Tén cong ty: Cong ty c6 phin Dau tr - Xay dung Ha Noj
. Mi chimg khodn: HCI

[~

3. Dia chi try so chinh:  S6 76 An Duong, Phutmg Yén Phu, Quan Tay Hé,
Thanh phd Ha Noi, Viet Nam

4. Bién theai: (08 -4) 3 716 5603/ 3 716 8486 Fax: (08 - 4) 3 829 2391
I. Hoat dong cua Hoi dong quan tri:

l. Cude hop trye tiép cua Hol dong quan tri:

. . [ |

Stt  Thanh vién HDQT Chire vu Sobuoi | Tylé | Ly do khong

hop tham | (%) tham du

| dur

| Nguyén Van Curu Chii tich (13 100
2 | Nguyén Viél Truong Théanh vien | (03 100
3 | Tran Trong Binh - Théanh vien (3 100
4 | Mai Céng Quyén - 'Thénh vién (02 70 Cong tac
3 Vit Manh Quyén Thanh vién 03 100

2, Hoat dong gidm st caa HPQT d6i véi Téng Gidm dée:

Moi hoat déng ctia HDQT Cong ty déu trién khai trén nguyén tic tap thé.
Cong tv €6 phan Déu ur - Xy dyung Ha Noi thue hién ké hoach SXKD 6 théng dau
nam 2015 véi béi canh thi tnrémg bat dong san im dén nhung nhin chung lugng cung
qua nhitu so véi lwong eau, thi trrdme khai sic & nhirng phan khic nhd gid ré. dién
tich nho, nha ¢ xa hoi. Thi trudng thi cong xdy lap van trong bdi canh canh tranh
khoe liét, trong bdi canh cong vige it, nha thiu nhidu. Nang lue Céong ty han ehé. dac
biét ning lue vé tai chinh. von chi s¢ hitu theo quy dinh cta phap luat hién hanh
thiromg khong du dé dau tu cde du an. I'| =



Mac du vay, véi mue tiéu dam bao nhiém vu BPai hoi ¢6 dong thudng
nién da dé ra, HDQT luén gidm st va ¢6 nhitng gidi phdp chi duo sit sao, kip
thot doi vai vige quan 1§ va diéu hinh hoat dong SXKD cta Ban Tong Gidm
doe, can bo quan 1y Cong ty.

3. Hoat dong ctia c¢de tiéu ban thuoe HPQT: Khong ¢6

I1. Cac Nghi quyét cia Hoi dong quan tri:

STT | S6Nghiquyét | Ngayky Nl dung

| O12015/NQ-HDQT 15/01/2015 | Khen thudmg thi dua cho CBCNV-LD
nam 2014

2 | 0Z2015/NQ-HDQT 21/01/2015 | Mai chao gid g6 HTKT - Giai doan 6 -

Trung Van |

U3/2015/NQ-HDQT 21/01/2015 | Chi phi va hap déng sira chita xe ¢ 10
IOM -6412

o]

4 04/2015/NQ-HDQT 22/01/2015 | Két qua dau thau goi thiu sé 01 durin

NT-02 Kim Chung

¥ [}

(5/2015/NQ-HDQT 22/01/2015 | HD thi cong g6i thiu s 01 dur dn N'T-
02 Kim Chung

f USBZ015/NQ-HDQT | 23/01/2015 | HD thi cong BT1-E6 Trung Vin
| 3

T | 06/2015/NQ-HDQT 26/01/2015  HD tu vin lap HS k¥ thudt vi lap diém
do dia chinh thude dudn NTOZ - Kim
Chung

& 07/2015/NQ-HDQT 26/01/2015 | PTXD cong trinh eéng cong trén o dat |
CC - Trung Van

9 | 08/2015/NQ-HDOT 27/01/2015 | HD mua ban nhia NV23, NV31 Trung
Viin

10 | 09/2015/NQ-HDQT 29/01/2015 | HD Tu vin thict k& bdn vé thi cong v
tip TDT du dan NTO2 - Kim Chun

T
el

11| 10/2015/NQ-HDQT 11/02/2015 | Lwong T13/2014 vii bd sung luong
| thing 1/2015

| 12| 11/2015/NQ-IDQT | 11/02/2015 | Trang bi hé¢ thong am thanh tai hoi
| trudmg ting 3 Cong ty

13 | 12/2015/NQ-HPQT | 11/02/2015 | HD xay thé NV54 Trung Van

14 | 13/2015/NQ-HDQT 11/02/2015 | Thay lop xe 6 16 29A - 26086




15 14/2015/NQ-HDQT 11/02/2015 | HD thi edng Hang rio bio vé TV2
16 | 15/2015/NQ-HDQT 11/02/2015 | Két gua diu thiu géi thiu so 035 du dn
NT-02 Kim Chung (TVGS thi ¢cong)
17 | 16/2015/NQ-HDQT 12/02/2015 HD tu véin giim st thi cong NT-02
(26156 5)
18 17/2015/NQ-HDQT 12/02/2015 | HD gidm sét thi céng CT3 Trung Viin
19 18/2015/NQ-HBQT 02/03/2015 | HD thi cong XD phan tha NV6]
) 19/2015/NQ-HDQT 13/03/2015 HD cim mée dydn Truong NVDL
21 20/2015/NQ-HDQT 13/03/2015 | K€t qua chon nhéa thau géi HTK'T - giai
doan 6 Khu dé tht méi Trung Van
22 212015/NQ-HDQT | 13/03/2015 | HD thi edng NV55 Trung Van
23 22/2015/NQ-HDQT 13/03/2015 | Slta chira 6 16 BKS 30M - 6412
24 23/2015/NQ-HDQT 16/03/2015 | HD thi cong HTK'T NHR 02 du dn
Kim Chung
25 | 242015/NQ-HDQT | 16/03/2015 | HS mdi théu géi s6 2; Cung cdp lap dat
nol thalt NTO2 Kim Chung
26| 25/2015/NQ-HDQT 16/03/2015 | Piéu chinh tién thu¢ dién tich tai tng
1 nhit CT4 cho Céng ty Hiing Cuting (8
thing)
i | — . =
27 | 26/2015/NQ-HDQT 17/03/2015 | K& hoach chuan bi PH ¢o dong thuong
nién 2013
28 | 27/2015/NQ-HPOQT 18/03/2015  HB do dac, cim moée thira dat dir dn
| BTXD khu d6 thi Trung viin mé rong
29 | 28/2015/NQ-HDBQT 27/03/2015 | Stra chita va cho thug dién tich ting 2
nha B4 - 76 An Duong
30 | 29/2015/NQ-HBQT 27/03/2015 | HD trvan phip ¥ vii lip HD hop tac
ddu tr dy dn DTXD nha HH - Khu
PTM Trung Vian
31| 302015/NQ-HPQT | 27/03/2015 | HD wrvan lap durdn CXTT - Khu
DTM Trung Vin
32 | 31/2015/NQ-HDQT 27/03/2015 | KH khdm ste khoe dinh ky 2015
33| 32/2015/NQ-HDBQT 01/04/2015 | HD thi cong XL géi s6 3 - thude dir dn

néng cip, mo rong tuyén dudmeg ndi L
PL5 vao KCN Hapro

Jir.



34

36

37

33/2015/NQ-HDQT

34201 3/NQ-HBQT

35/2015/NQ-HDQT

15/04/2015

HE wr viin thigl k&€ BVTC DT trudmg
nghiép vu du lich (khoi nha thip tdng
vi ha ting)

15/04/2015

HD thi céng tru s¢ UBND va Cong an
Phudng Trung Vin tai ting 2, DN2 nhi

| CI3 Trung Vién

L5/04/2015

Quyvét todn thu, chi phi quin ly van

hanh chung cu, khu do thy nam 2014

36/2015/NQ-HDQT

37/2015/NQ-HDQT

15/04/2015

Diéu chinh HD cho cong ty Pham
Nguyén thué tai ting 2, 262 Nguyén
Huy Tudng

15/04/2015

Stra chira x2 6 16 29A-26086

38201 5/NQ-HDQT

15/04/2015

Mua xe & td phuc vu cong tac di lai cua
CBONY

40

| 392015/NQ-HDQT

15/04/20135

Tuyén dung lao déng cho P4

41

40/2015/NQ-HDQT

16/04/2015

Mot s6 cong tic SXKD :

-Théi gian, ndi dung ho so dai hoi co
deng 2015:

- Phuong 4an trang bi xe & 156

- Phu luc hop déng 56 34 vé cung ¢ip
dich vu dé thi ky gitta HANCIC va
HANCIC-Use;

- Xy dung mite luong phd TGP cho
de VM Quyén

- Hé so dur dn HIH v Trung Van 2 dé
trinh DH ca dong

42/2015/NQ-HDQT

21/04/2015

43

43/2013/NQ-HDQT

44

44/2015/NQ-HDQT

06/05/2015

Luong bé sung thing 4/2015

Két qua dau thau gor 2: NT2 Kim
Chung (cung ciip ndi that)

U6/05/2015

Pigu chinh néi dung cho thué dién tich
tat gian 3 - nha B4 - tru so Cong ty, 76
An Duong

45/2015/NQ-HDQT

13/05/2015

HD tr vin lap du dan BX - Khu £TM
Trung Van

46

46/2015/NQ-HDQT

13/05/2015

HP e vin lap du dn CXTT - Khu
DTM Trung Van (sira doi)

el

{r.
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48 | 47/2015/NQ-HDBQT 13/05/2015 | Thanh Iy 6 r6 30M-6412

49 | 48/2015/NQ-HDOQT 13/05/2015 | HS chao gid canh tranh géi 56 6 NTU2
Kim Chung

S0 | 492015/NQ-HPQT | 13/05/2015 | Nghi mdt he 2015 cho CBONV-LD

51 30/2015/NQ-HDQT 18/05/2015 | HD thi cong g1 2 NTO2

52 | S12015/NQ-HDQT | 19/05/2015 | Slra chiia xe 6 16 30M-6642

33| 52/2015/NO-HPOQT 25/05/2015  Diéu chinh HD 56 34/HDDV/HANCIC

k¥ gita HANCIC v Hancic-Use

54 | 332015/NQ-HDQT 27/05/2015 | Piéu chinh thue hién di 4o Khu do thi
mdi Trung Van

55 | 342015/NQ-HDQT | 29/05/2015 | Thanh Iy 016 30M 6412

56 35/2015/NQ-HDQT | 02/06/2015 | Chitré luong cho Vi Manh Quyen

57 | 56/2015/NQ-HDQT 11/06/2015 | Piéu chinh néi dung thué dién tich tai
nhi 11 gian (Hoa Sen Viét)

38 | 57/2015/NQ-HDQT 11/06/2015 | HD Kiém todn bdo edo quyét todn du
an HTKT NHR 2 du dn Kim Chung

59 | SK2015/NQ-HDQT 12/06/2015 | Thanh Iy hap dong cho thué dién tich
tai 66 ngd Thong Phong

60 59/2015/NQ-HBQT 12/06/2015 | HB lap bian d6 hién trang 1/500
Truomzg NVDL

61 | 60/2015/NOQ-HDBQT 18/06/2015 | Piéu chinh HP cho Cty Tur van-Hancic
thué tai nha B4

62 | 61/2015/NQ-HDQT 18/06/2015 | Piéu chinh HB cho cty Kim Hong thue
tai nha 11 gian

63 | 622015/NQ-HDQT | 18/06/2015 | - HD hop tic dau tirdudin DTXD
Trung van 2;
- Théng nhét chi truong diéu chinh, bé
sung don gid hop déng tu van lap du dn
BTXD nha HH2 va Khu chung cur -
Khu do thi TV2

64 | 63/2015/NQ-HDQT | 29/06/2015 | Chi tril ¢6 tie 2014

65 | 64/2015/NQ-HDQT 20/06/,2015 | Piéu chinh HD: Thi cong hang mue




i HTKT giai doan 5 - Trung Vin 1

[11. Thay doi thanh vién Hoi dong quan tri: Khong cé
IV. Giao dich cua ¢o dong noi bo va ngudi lién quan:

|. Danh sdch ¢ dong noi bo vi ngudi ¢6 lién quan: (Phu lue 01 kém theo)

[

. Giao dich ¢6 phigu: (Phu liee 02 kém theo)

L]

. Cie giao dich khidc: Khong cé

V. Cac van dé luu ¥ khace: Khong c6

Trén day 1a noi dung bdo cdo hoat doéng chi yéu ctia HDQT Cong ty co
phan Dau tr - Xay dung Ha Néi trong 06 thdang dau nam 2015,

Tran trong bdo cdo! |/ -
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